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OFFICE OF THE POLICE & CRIME
COMMISSIONER NORTH WALES

Rhan 1/Part 1

Cyf/Ref: DM.2023.48

Teitl:

Title:

Hepgoriad — Magnet Forensics

Waiver — Magnet Forensics

Crynodeb Gweithredol:

Executive Summary:

Mae Heddlu Gogledd Cymru wedi gofyn am hepgoriad yn y
gorchmynion sefydlog o ran caffael meddalwedd sy’n trosi
data i fformat a ellir ei ddarllen gan fodau dynol ac a
ddefnyddir gan yr Uned Fforenseg Digidol.

Mae cost newid cyflenwr yn mynd ymhell tu hwnt aros
hefo’r cyflenwr presennol.

Mae’r cytundeb hwn werth £336,215 am gyfnod o 5
mlynedd.

Gellir hepgor gorchmynion sefydlog o ran yr angen i
gynnig cytundeb os nad ydy ailgynnig yn ddarbodus yn
ariannol.

North Wales Police have requested a waiver in the
standing orders in relation to the procurement of
software that converts data into human readable format
used by the Digital Forensics Unit.

The cost to changing supplier far exceeds remaining with
the current supplier.

This contract has a value of £336,215 for a period of 5
years.

Standing orders in relation to the requirement to tender
contract may be waived if retendering is not financially
prudent.

Goblygiadau:

Implications:

Dyletswyddau Statudol — sicrhau gwasanaeth heddlu
effeithiol ac effeithlon

Goblygiad ariannol yn £336,215.

Ni nodwyd goblygiadau cydraddoldeb.

Statutory Duties — ensure an effective and efficient police
service

Financial implication of £336,215.

No equality implications identified.

Prif Weithredwr a Swyddog Monitro:

Chief Executive and Monitoring Officer:

Rwyf yn cadarnhau fod hwn yn gais priodol i'w
gyflwyno i'r Comisiynydd Heddlu a Throsedd.

Cyhoeddir Rhan 1 o’r ddogfen hon. Mae Rhan 2 o'r
ddogfen hon wedi’i heithrio gan ei bod yn sensitif yn
fasnachol.

| confirm that this is an appropriate request to be
submitted to the Police and Crime Commissioner.

Part 1 of this document is to be published; Part 2 of this
document is considered exempt as it's commercially
sensitive.

Llofnod / Signature:

Dyddiad/Date

12.09.23
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Police and Crime Commissioner for North Wales COMMISSIONER NORTH WALES

Cymeradwyaeth a sylwadau’r Comisiynydd Heddlu a | Approval and comments of Police and Crime Commissioner
Throsedd

Gallaf gadarnhau fy mod yn cymeradwyo’r hyn a nodwyd uchod | confirm that the above request has my approval

Llofnod / Signature:

)

Andy Dunbobbin
Comisiynydd Heddlu a Throsedd — Police and Crime Commissioner
Dyddiad/Date: 12.09.23




